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Report of Trevor Holden, Chief Executive, Breckland Council 

 

PRIDE IN BRECKLAND 

 

1. Purpose of Report 

1.1 To seek the support of the Breckland Partnership Board for a ‘Pride in Breckland’ 

campaign. 

 

2.  Recommendations 

2.1  It is recommended that the Breckland Partnership Board: - 

 

a) Adopt the ‘Pride in Breckland’ campaign 

b) Establish a ‘Pride in Breckland’ Project Board 

 

3. Background 

3.1 At the Breckland Partnership Awayday, held in Thetford on 25 April, it was agreed 

that a report would be produced regarding a ‘Pride in Breckland’ project and brought 

to the Partnership Board for approval. 

3.2 This report, therefore, seeks the Partnership Board’s support for a ‘Pride’ project and 

recommends that a Project Board is established, with membership from Partnership 

agencies, to steer the project.   

3.3 Breckland Council will consider – at its June Cabinet – a parallel report which 

recommends that £200,000 is allocated from a three-year Area Based Grant to 

support this project. 

 

4. Pride in Breckland  

4.1 The ‘Pride in Breckland’ project will have the following aims: - 

a) to promote cohesive and inclusive communities across the District; 

b) to develop a greater sense of Pride in the District; 

c) to develop respect for and ownership of our environment, through a 

range of community projects; 

d) to develop and sustain real improvements in the quality of life for 

residents and visitors to the District.  

4.2 The Pride in Breckland project is intended to act as the catalyst for a variety of 

community and partnership based projects or initiatives, which directly support the 

Breckland Partnership’s priorities [as part of the Sustainable Communities Strategy]. 

4.3 For the Pride project to be truly successful, it is essential that the project involves a 

range of partners and communities from across the district.  Therefore, as far as 

practicable, all partners, business and local communities will be encouraged to 

participate in the Campaign.  It is only through acting together in this way that we can 

hope to make a sustainable difference.   



4.4 By working in partnership the project is intended to: 

a) Improve communications  

b) Promote community involvement  

c) Create links with the community, business and local self-help groups  

d) Offer advice on improving the environment  

e) Raise standards and promote best practice  

f) Provide a quality service  

g) Engage with so called hard to reach groups 

h) Continually monitor and evaluate our services to improve efficiency 

4.5 The following is a list of some of the projects that might be considered under the 

project, however, it is not meant to be an exhaustive or prescriptive list: 

a) Community clean-ups  

b) Graffiti removal  

c) Promoting tidy business standards  

d) Environmental education projects 

e) Healthy lifestyles 

f) Environmental Services (Street Scene) improvements  

g) Citizenship  

h) Anti-social behaviour 

i) Recycling 

4.6 A number of early projects have already been indentified which could be delivered 

under the Pride in Breckland project, these include: 

a) Adopt a Park 

b) Pride Line 

c) Community Clean Ups 

d) Breckland in Bloom 

5. Project Board 

5.1 A number of partners have already expressed a wish to become involved in the 

‘Pride’ project, which will build on work already undertaken by Norfolk Constabulary 

and Norfolk Fire and Rescue Service.  It is therefore intended to manage the ‘Pride’ 

project as a Breckland Partnership initiative, involving a wide group of partners with 

a view to encouraging them, where appropriate, to adopt the Pride branding.   

5.2 It is recommended that a Project Board is established as follows: 

 

Project Director   Strategic Director (Services), Breckland Council 

 

Project Board Members (Members to be agreed but might include) 

 

    Norfolk County Council Officer 

    Norfolk Constabulary Officer 

    Norfolk Fire and Rescue Service Officer 

    Voluntary / Community Sector representation  



  Media Officer 

Project Coordinator * (Breckland Council) 

 

* The Project Coordinator is a full time post, which will be funded as part of the 

project funding if Breckland Council commits £200,000 funding to the project 

following its June Cabinet meeting.   

 

6. Project Timetable 

6.1 An indicative project timetable is provided below: - 

 

Breckland Partnership support for Campaign secured  May 2008 

Cabinet support for Campaign secured    June 2008 

First Project Board meeting held     June 2008 

Individual Project Briefs developed and agreed   July 2008 

Project Plan produced      July 2008 

Project Coordinator appointed                August 2008 

Delivery on ‘new’ projects commenced    August 2008 

6 month performance review      December 2008 

 

7. Conclusion 

7.1 ‘Pride in Breckland’ is an exciting 3 year flagship project, which underpins most of the 

Breckland Partnership’s strategic priorities.  To be successful, the ‘Pride in Breckland’ 

project will need to involve local communities and a full range of partners.    


